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Eurasia Execution Lab
Is an international group of companies. We cover 4 strategic 
macro-regions: West, Central, North, and South Eurasia
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Headquarters International group of companies

Headquarters:
Istanbul, Turkey

Combined team management 
experience:
Over 15 years



We reduce operational costs by up to 20%

Scalable 
Workforce

We deploy trained teams for retail and logistics within 14–21 days. 
We replace your HR department and fully handle Payroll & Admin

HR

Shelf 
Management

We guarantee 100% product availability for your customers. 
Independent audits that replace managers’ reportsMRKT

Engineering 
Launch

Production and installation of any complexity — from electronics to metal 
structures. Product localization without searching dozens of factories

TECH

Secure 
Expansion

We provide a financial and legal umbrella so you can grow without 
administrative risks

INVEST



Industries we work with

01 HoReCa (hotels, restaurants, catering)

02 Retail / Store chains

03 Logistics / Warehouses

04 Food and industrial manufacturing

05 Agro-industrial sector (related to food production and agriculture)

06 Construction

07 Shopping and business centers (retail, services, facility management)



We speak the language of results

Scaled a warehouse to 
meet the needs of an e-
commerce platform during 
peak season

Standardized customer 
service during the launch 
of an international hotel 
brand in a new market

Uzbekistan

120 monthly “Mystery Guest” 
audits + development of training 
systems adapted to local mentality

Poland

Recruited and deployed 85 employees 
in 18 days through Payroll & Admin 
system (no additional load

on the clients HR)

Guest Satisfaction Index (CSI) 
increased by 22%. Service time 
optimized by 18%

Reduced cost per order 
processed by 12% through 
optimized shift scheduling

Regained control over shelf 
placement and stock levels 
in 40+ stores after changing 
the local distributor

Kazakhstan

Implemented independent audit 
with photo verification and analytics 
via our proprietary systems

On-Shelf Availability (OSA) 
restored from 70% to 96%. 
Quarterly sales growth of 11%



Tech-driven back office: data instead of intuition

01

Data-Driven Control:
AI monitoring and proprietary dashboards

02

Seamless Access:
24/7 access to our reporting ecosystem

03

Compliance:
100% legal clarity in every region. We take 
on the risks — you take the profit



Partnership Launch Plan: 0–90 Days

01 02 03

Pilot Phase:
Launch of a pilot division or test region

Scaling:
Full rollout of the model, implementation 

of KPI systems and regular reporting

Audit & Strategy:
In-depth interviews, process analysis, 

and Gap analysis

Schedule a 15-minute case review with our expert

eurasialab.tr

https://eurasialab.tr

